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o Challenges universal to all grant

writers

How to demonstrate capacity to
successfully complete a study as
proposed?



o Additional challenges for

Implementation researchers

A Rising scientific bar:

I Science of implementation demands moving
beyond documentation of barriers

A Implementation research is complex &
complicated

A Literature scattered across disciplines

A Implementation science is setting specific
out must advance generalizable science




@ Session overview

A Challenges facing IR
A Ten tips for grant writing

A Importance of working with program staff



@ Our approach & sources

A Experience with
I Early career implementation researchers
I Successful implementation research proposals

A Grant PARs
I RO3, R21, R34, R18, RO1

A Literature
I On pilot/feasiblility/preliminary studies
I On stages of implementation

A Queries to experienced implementation
researchers



@ Mostimportant

the question



@ Presuming compelling

Ten Key Ingredients of a
Competitive IR Grant Application

(no application will have all 10)



‘1. Need for |1 mprove

gap btwn care that is and could be

Contri but i o nSigniftanoe &dnapacb s P H

Important to demonstrate:
Poor health services or wide variation
Potential to improve care thru proposed work

How?
Literature
Preliminary data



o 2. Evidence-based intervention to be

Implemented

Contribution: Projectos PH

Demonstrate:
Strong evidence
Ready for implementation

How?
Literature
Preliminary data



3. Conceptual model/ theoretical

framework

Justifies key variables to be tested

Contribution:
I Innovation for implementation science
I Scientific impact & generalizable knowledge gain

How?
I Published papers
I Use throughout proposal text!



o 4. Stakeholder priorities,

engagement in change & study

Contribution: Significance, impact, & feasibility of
success

How?
I Preliminary data (qualitative, quantitative)
| Evidence of past partnerships (joint publications)
I Method detail (partnered research)
| Letters



‘5. Settingos readin

Intervention

Contribution:
I Scientific generalizabilty & impact
I Shows PI knowledge of study setting

How to convey?
I Preliminary data
I Letters



@ 6. Implementation strategy/process

The observed/introduced change strategy
Contribution:

I Public health significance

I Impact

I Feasibility
How?

I Detall in planned approach

| Literature cited

I Preliminary studies

I Specify, provide manuals (Proctor et al, 2014)



/. Team experience w/ setting,

treatment, Implementation

Contribution:
I Feasiblility
I Capacity to complete study as proposed

How?
I Build team, cite work

I Describe relevant experience in preliminary
studies

I Biosketches, budget justifications
I Letters



8. Feasibility of proposed research

design & methods

Value: Conveys
I Feasibility of completing study as proposed

I Investigator capacity (understanding of unique
IR challenges)

How?
i Detai led Aapproacho sect
i Address choice junctures & contingencies
I Preliminary recruitment & enroliment data
| Letters (re: willingness to be randomized)



Contribution:
I Approach
I Feasibility of completing study as proposed

How?
I Detailed measurement plan
I Variation data
I Unit of analysis specified & consistent
I Analysi s will exploit da



